
   
 

 
 

 

 
 

 

24 April 2019 

 
Outcome of the consultation regarding a change in religious designation for All 

Saints’ Academy. 
 

We are writing to inform you that, following the completion of the public consultation 

regarding the change in religious designation for All Saints’ Academy to a Church of England 
school and the proposed withdrawal of Clifton Diocese, both sponsors have submitted a 

formal request to the Regional Schools’ Commissioner to enact the change.  

 
The six week consultation closed on the 30th November 2018. Two thousand paper copies 

of the consultation document were made available via the academy, local nurseries, schools, 
colleges and churches. Copies of the consultation document were sent to all parents of 

students who attend the academy, as well as all staff and Directors of the Company.  All 
documentation was also available to download from the Diocese of Gloucester and Clifton's 

websites, for those not directly connected with the school but who may have had a broader 

view related to a reduction in the overall faith provision across the dioceses and specifically 
Catholic provision in light of them being the withdrawing sponsor.  

 
Seventeen responses were received, with sixteen respondents responding directly to the 

questions asked.  Three respondents identified themselves as parents of students at All 
Saints’ Academy.  Ten respondents identified that they understood the reason for the 

consultation, whilst six felt they did not understand the reason for the change in the 

religious designation. Respondents were asked to what extent they agreed or disagreed with 

the proposal.  One person agreed with the proposal, four neither agreed nor disagreed with 

the proposal and nine respondents disagreed, or disagreed strongly. Respondents were 
invited to make further comment about the proposal. The attached document identifies the 

specific points that were raised and offers our response to the concerns.   

 
The view of schools, parents, parishes and the wider community obtained through the 

consultation were taken very seriously and considered before the individual Diocesan 
trustee boards made their final decision.  We hope that the attached information related to 

concerns expressed provides reassurance of our desire to continue to work in partnership 
to ensure that all young people at All Saints’ Academy flourish within a Christian based 

environment. 
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Response to individual comments  
 

 
Twelve respondents shared a sense of loss and sadness at the proposed withdrawal of 

the Roman Catholic sponsor, sharing concern that Catholic children would be let down 

by the proposal. 
 

The Roman Catholic Diocese acknowledges that the withdrawal of sponsorship and subsequent 
change in religious designation of the academy will concern some Catholic families.  To continue to 

support those Catholic families, Clifton Diocese has committed to supporting the academy, ensuring 

the continuation of the Catholic chaplaincy for at least five years and providing additional ring-fenced 
funding to nurture and support a continued partnership between the school and the Diocese.  Local 

parishes will continue to offer opportunities for the celebration of Mass and other sacraments in the 

academy’s chapel and parish, and the Academy will continue to be invited to participate in all 

Diocesan events and remain a valued member of its local Catholic schools’ partnership. Clifton 
Diocese will also continue to support the teaching of RE, where appropriate, and when requested by 

the academy. The proposed new admissions arrangements also continue to give priority ranking to 

children from Catholic families wishing to attend All Saints.    
 

Despite the proposed withdrawal, the Anglican sponsor will continue to build on the existing vision 
to deliver excellent education, underpinned by its Christian values in partnership with the local 

community, local Anglican and Roman Catholic parishes and the Clifton Diocese.  

 
 
Seven respondents identified a reduction in diversity of provision in the area as a result 

of the proposal and the cost of transport to St Peters High Catholic College.  

 
Admissions arrangements at both All Saints’ Academy and St Peters High Catholic College will 

continue to offer priority to Catholic families, as has always been the case.  Based on recent historic 

data, Roman Catholic families seeking a place at either institution have always secured places.  In 

recent years, on average 15% of places at All Saints’ Academy have been taken up by Roman Catholic 
families.    

 

With the continuation of Chaplaincy, the celebration of Mass in the chapel, continued access to all 
Diocesan events, the Catholic provision in real terms will still be provided.  All Saints’ Academy and 

the Anglican Diocese will strive to ensure a very close ecumenical partnership so that, in practice, the 
ethos, culture and practice of the academy will remain unchanged.  

 

As has been the case for a significant number of years as a result of the withdrawal across 
Gloucestershire and all other Local authorities the cost of transport for denominational school 

places, families seeking a designated faith-based provision have to fund the costs themselves. 
  

A number of respondents commented positively on the current ethos of the academy and five of 
those expressed concern with regard to how government policy could affect a continued partnership. 

 



 

 
The academy, under the direction of the Principal and governing body, has worked tirelessly to 

establish a positive ethos, based on a sense of shared Christian values.  Where appropriate, on a day-
to-day basis, the two denominations will continue to work together to nurture and support the 

development of all students, whether of Christian faith, other faiths or none. Therefore, informal 

partnership arrangements will continue to be developed and the provision that is currently in place to 
support the Catholic faith will remain.   

 
However, as a school that wishes to explore options including Multi-Academy Trusts, the governance 

requirements placed on designated faith schools entering into such arrangements currently prevent 

this and could lead to the school not being able to move forward when other schools could. For 
Catholic schools the requirement on any board is that the number of Catholic foundation governors 

must be in a majority of 2 and for Anglican schools a similar majority is normally required. These 

requirements are put in place to preserve and safeguard the specific faith identity of schools. 

Therefore to support the school community and ensure its best interests it was best to legally change 
its designation enabling it to embrace and consider all options. 

 

Two respondents questioned the extent of public discussion regarding the change in 
religious designation. 

 
The purpose of the consultation is to engage with a wide range of stakeholders regarding the future 

of All Saints’ Academy’s religious designation and to garner the views of the faith communities, as 

well as neighbouring schools, parents, staff, governors and members of the local community. Nearly 
2000 copies of the consultation document were issued to a wide range of people. Over a six-week 

period of consultation, seventeen responses were received. Three additional letters were sent to the 
Bishop of Clifton, expressing disappointment and upset at the proposed change. The Bishop 

responded directly to these letters. During the consultation period, neither Diocese received 
additional requests for further information. 

 

Following the public consultation, the respective Boards of Trustees in each Diocese reviewed the 
feedback before making the decision to approach the Regional Schools’ Commissioner to enact the 

changes.  
 

Two people expressed a concern regarding job security for staff. 
 

No jobs will be affected by the change. The Roman Catholic Diocese has committed to continue to 

financially support the continuation of Roman Catholic chaplaincy in the school for the next five 

years.  The academy also has, historically, funded much of the chaplaincy provision from its own 

income, as it recognises the contribution this makes to supporting the general wellbeing and care of 
students and the Christian foundation of the Academy.   

 

One person questioned the perspective of the Principal and governors. 
 

A number of meetings took place between the Chair of Governors, the Principal and the respective 
Dioceses prior to the start of the consultation in order to understand the complexity of the issues, 



 

the range of perspectives and the individual and corporate nature of responses. All parties agreed, at 
an early stage, that it was important to engage with the wider community in an open forum, rather 

than individuals unduly influencing the process. All staff and governors were invited to participate in 
the consultation.   

 

One response asked for clarity regarding the purity of Catholic teaching at the academy. 
 

The closure of St Benedicts School in 2007 marked the end of provision in Cheltenham for a purely 
Roman Catholic education.   

 

All Saints’ Academy is a joint-denominational academy, and therefore the academy embraces the 
traditions of both denominations.  However, Religious Education (RE) is taught as an academic 

subject and students are taught about a range of Christian perspectives as well as about other world 

religions. The academy therefore meets the statutory requirements for the provision of RE. Should 

support be needed specifically for Catholic pupils, Clifton Diocese will continue to provide this. 
Catholic teaching and practice will also continue to be led through the retention of the Catholic 

chaplain and through the opportunities being provided for the celebration of the Sacraments, such as 

Mass and Reconciliation in the chapel.   
 

All Saints’ Academy has undergone a joint inspection under Section 48 of the School Standards and 
Framework Act 1998 which inspects the school as a joint Anglican and Roman Catholic school. 

During the inspection the quality of Religious Education and Collective worship is inspected, as well 

as the values and leadership of the school as a joint denomination school.   During its last inspection 
All Saints’ Academy was judged to be a ‘good’ school. 
 

    
One respondent commented on the lack of engagement from the Dioceses with 
Academy Directors regarding the proposed withdrawal 

 

A representative from the Dioceses attended a governing body meeting prior to the start of the 

consultation and has worked closely with the Chair of Governors to determine the process by which 
the Dioceses will discern the views of the whole community. The Members of the Academy Trust 

(who appoint a number of governors) also met to discuss the proposal. Due to the sensitive nature 

of the subject matter, a detailed Memorandum of Understanding was agreed between the governing 
body, academy and respective Dioceses in the early stages of the process in order to ensure shared 

expectation of the process. The Roman Catholic Diocese met with individual Academy Directors 
who wished to engage in further dialogue about the proposal.      
 

 


